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Abstract

The objectives of this research aimed to (1) study the potential assement and managent 
planning and (2) study the strategies for service quality development of homestay business at Koh 
Kred, Nothaburi Province. This study was qualitative research. Phenomenology was used in the 
study by using in-dept interview with 3 owners of homestay business at Koh Kred; (1) Koh Kred 
Homestay (2) Tong Homestay and (3) Chomfah Homestay. The results found that there were 
homestay business at Koh Kred have mangement guidline by family business, adapt owner’s 
home became to homestay for made extra income to family and unexpected profit. To identify 
the strategies for service quality development by the owners focus the attention their guests like 
family members. That affect the old customer came back again, word of mouth and feedback via 
social media it made more new target customers.   
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