01Sa1sINYINISTANIS UKIDINYNAUSIBNNAoUFUUN
Un 4 adun 1 unshAU - DnUNYU 2560

N3AAMSEINALNEAIUTLISILTNIWANLEEN
nsAlANE: Tsausy LNdaau NgUNN

Strategic Management for Gender Alternative Hotel
Case Study: Babylon Hotel Bangkok
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Abstract

The objective of this research are study about 1) Guidelines of gender alternative hotel’s
procedure, 2)the organizational structure and human resource management, and 3)
Communication strategy of Gender Alternative Hotel. A case study of “Babylon Hotel Bangkok”
is qualitative research by phenomenology Methodology, for key Informant who is the Assistance
manager of Babylon Hotel Bangkok. The research found that 1) Guidelines of Gender Alternative
Hotel’s procedure were an old customers retention that affects the current business still continues,
2) the organizational structure and human resource management found. How has the
implementation of the Babylon Hotel Bangkok is operating under the control of the business
owner only and 3) The last past of objectives in this research, Communication strategy of Gender
Alternative Hotel business, it was found that, there are varied of communication that was
appropriately adjusted. Such as social media marketing in order to conform niche market group.
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